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COURSE OBSERVED       
A. INSTRUCTIONAL EFFECTIVENESS (Principal Accountability #1, 2)
	Select one from Each Drop Down Menu
	
	Comments

	1. Implements actions to increase student success (graduation, retention and progression).
	 FORMDROPDOWN 

	
	Lisa meets frequently with her students and has implemented multiple engagement and retention strategies to increase student success, including using field trips, supporting the student club, and creating a certificate ceremony.

	2. Utilizes Blackboard and other technology appropriately.
	 FORMDROPDOWN 

	
	Lisa has begun to develop shell courses in Blackboard that lay out the entire curriculum for the semester so that the course can be easily taught in multiple formats or by another instructor. She has created an organized and effective Blackboard design in addition to meeting the minimums of tracking grades and instructional materials in Bb.

	3. Communicates effectively.
	 FORMDROPDOWN 

	
	     

	4. Uses appropriate classroom management.
	 FORMDROPDOWN 

	
	     

	5. Uses instructional techniques that address diverse learning styles.
	 FORMDROPDOWN 

	
	Lisa uses a variety of instructional methods in her classroom and implements new strategies to increase student learning invovlement and instructional effectiveness.

	6. Uses lesson/course plans.
	 FORMDROPDOWN 

	
	     

	7. Is prepared for course sessions.
	 FORMDROPDOWN 

	
	     

	8. Encourages student participation.
	 FORMDROPDOWN 

	
	     

	9. Presents a well organized lesson with an introduction and conclusion.
	 FORMDROPDOWN 

	
	     

	10. Emphasizes key points.
	 FORMDROPDOWN 

	
	     

	11. Displays enthusiasm in the course.
	 FORMDROPDOWN 

	
	Lisa's enthusiasm for her material and student population is evident and contagious. 

	12. Demonstrates knowledge of the subject matter.
	 FORMDROPDOWN 

	
	     

	13. Demonstrates good rapport with the students.
	 FORMDROPDOWN 

	
	Lisa is effective in establishing strong relationships with her students. Her students speak very highly of her. 

	14. Follows prescribed course syllabus/curriculum.
	 FORMDROPDOWN 

	
	     

	15. Uses the assigned textbook appropriately.
	 FORMDROPDOWN 

	
	     

	16. Uses departmental supplemental materials.
	 FORMDROPDOWN 

	
	     


      

   B. SERVICES TO STUDENTS (Principal Accountability #4, 5, 11)
	1.  Maintains six posted office hours per week.
	 FORMDROPDOWN 

	
	     

	2.  Serves as an academic advisor.
	 FORMDROPDOWN 

	
	Lisa is the primary contact for all ESL students.

	3.  Assists students as necessary toward successful completion of the course/program.
	 FORMDROPDOWN 

	
	     

	4.  Assists in the registration process.
	 FORMDROPDOWN 

	
	     

	5.  Informs students about Campus/College policies, procedures, and services as needed.
	 FORMDROPDOWN 

	
	     


       
  C. EFFECTIVE TIME MANAGEMENT (Principal Accountability #1, 5)
	1.   Begins and ends class on time.
	 FORMDROPDOWN 

	
	     

	2.   Adheres to required deadlines to include:
	
	
	

	        -Departmental reports
	 FORMDROPDOWN 

	
	     

	        -Attendance reports
	 FORMDROPDOWN 

	
	     

	        -Progress reports
	 FORMDROPDOWN 

	
	     

	        -Final grades
	 FORMDROPDOWN 

	
	     

	        -Last Date of Attendance (LDA) and No Show rosters
	 FORMDROPDOWN 

	
	     

	        -Other deadlines (please indicate):
	 FORMDROPDOWN 

	
	     

	3.  Maintains 15-18 contact hours unless otherwise modified by the Department Chair or Dean of Instruction.
	 FORMDROPDOWN 

	
	     


       
D. PARTICIPATION WITHIN THE DEPARTMENT/CAMPUS/COLLEGE (Principal Accountability 
#2, 3, 6, 9, 10, 12, 13)
	1.  Participates in the planning and implementation of SLOA.
	 FORMDROPDOWN 

	
	Lisa designs, implements, and presents the ESL SLOA without assistance from the Dept Chair.

	2.  Participates in Department/Campus/College meetings.
	 FORMDROPDOWN 

	
	     

	3.  Serves on Campus/College committees.
	 FORMDROPDOWN 

	
	Became the CW "lead" for the ESL program in her first year and has served on multiple committees.

	4.  Advises student clubs and organizations as required.
	 FORMDROPDOWN 

	
	Advises the International Students Club

	5.  Works as a team member to facilitate routine department operations, goals and objectives, department marketing, budget development, and public relations initiatives.
	 FORMDROPDOWN 

	
	     

	6.  Plans, develops, evaluates, and/or revises new/existing curriculums/courses as assigned and in accordance with Collegewide standards for CCPOs and MPOs.
	 FORMDROPDOWN 

	
	Lisa takes complete responsibility for the ESL program curriculum and as such has established curriculum notebooks and standards in order to improve instruction across all sections and levels of the program.

	7.  Assists in attaining and maintaining program accreditations and program reviews.
	 FORMDROPDOWN 

	
	     

	8.  Participates in day, evening, and weekend program staffing as needed.
	 FORMDROPDOWN 

	
	     

	9.  Provides support to adjunct faculty.
	 FORMDROPDOWN 

	
	Lisa recruits, hires, trains, and regularly supports the ESL and SPA adjunct faculty. 


    
E. PROFESSIONAL GROWTH/DEVELOPMENT (Principal Accountability 7, 8)
	1.  Participates in professional development activities.
	 FORMDROPDOWN 

	
	     

	    -      
	
	
	     

	    -      
	
	
	     

	    -      
	
	
	     

	2. Maintains an active involvement in professional organizations.
	 FORMDROPDOWN 

	
	     

	    -      
	
	
	     

	    -      
	
	
	     

	    -      
	
	
	     

	3.  Participates in the College Mentoring Program.
	 FORMDROPDOWN 

	
	     

	4.  Active involvement/completion of IDT courses.
	 FORMDROPDOWN 

	
	     


       
F. ADHERENCE TO COLLEGE & CAMPUS POLICIES AND PROCEDURES (Principal Accountability #10)
	1.   Adherence to College & Campus policies and procedures.
	 FORMDROPDOWN 

	
	     


       
G. PERFORMS OTHER DUTIES AS REQUIRED (PLEASE LIST) (Principal Accountability #14)
	-      
	 FORMDROPDOWN 

	
	            

	-      
	 FORMDROPDOWN 

	
	     

	-      
	 FORMDROPDOWN 

	
	     

	-      
	 FORMDROPDOWN 

	
	     


SYNOPSIS OF STUDENT EVALUATIONS:
Student evaluations were positive, though minimal data was collected. No concerns were evident. 
  

GOALS:
How have you met your goals for this year? 

- The International Student Service Club became active with two trips and one fundraiser.  Our meetings averaged 22 students.  

- The ESL Certificate program held its first completion ceremony on May 16.  Of 33 certificate earners, 16 attended the event with their friends and families and received their certificates.

- ESL042 and ESL100 have both been redesigned as hybrid courses for a Fall 2013 offering.
- Two additional Spanish sections are available for the Fall 2013 semester.

- An additonal section of ESL042 and ESL044 are available in the evening.



What are your goals for next year? 


- Design a one-week Listening and Speaking travel course that fulfills the advanced-level Listening and Speaking requirement.

- Expand evening course offerings to include a section of ESL100.

- Work with the Nursing department to offer a Spanish for Healthcare course possibly as a Learning Community



EVALUATOR SUMMARY (Attach observation if appropriate):
Lisa takes full responsibility for the ESL program and Spanish courses at (and above) the level of Program Coordinator. She exceeds expectations of the typical Instructional Coordinator and continues to demonstrate consistent effort and enthusiasm for her program and students. Lisa's classroom management, instructional skills, and program coordination are all exemplary. 
INSTRUCTOR COMMENTS AND RESPONSES:
     
SIGNATURES:
I acknowledge I have read the evaluation and understand it will be placed in my personnel folder.
 
 ______________________________    ________
__________________                ______ ​​​​​​​​​​
  

Department Chairperson                           Date            

 Instructor                                 Date
 
 ______________________________    ________
 
 
Dean of Instruction                                  Date
DESCRIPTORS

	DID NOT ACHIEVE EXPECTATIONS

	NEEDS SOME

IMPROVEMENT 
	 MEETS

EXPECTATIONS
	EXCEEDED EXPECTATIONS

	Performance significantly below expectations; seriously deficient in meeting goals and objectives of specific assignments.  Performance is inadequate and/or inconsistent performance, which does not meet the requirements for the position.  Detailed plan of specific actions to improve performance required.  The instructor may have difficulty improving his/her performance sufficiently to fully achieve expectations within a reasonable time.


	Meets some of the areas listed under “achieves expectations” however areas of the work performance may be below the expectations for the position.  It is reasonable to expect that the instructor can, with focused effort, training, and growth, bring performance up to an acceptable level within a reasonable time period.  Plan of specific actions to improve performance required.


	Consistent performance at expected levels that achieves goals and objectives of specific assignments.  Work meets standard expectations and shows a clear depth and breadth of understanding of all aspects of the job.  Is able to obtain cooperation and high performance from others, takes initiation in all aspects of the job.  Work quality and quantity contributes in important ways to accomplish the department’s, area’s and/or College’s goals.   This rating is NOT to be used if there are performance problems or concerns.     
	Consistent performance at a level that significantly exceeds the performance of most other employees, often with work at the “exceptional” or “outstanding” level.  Work continually exceeds standard expectations and demonstrates an accomplished understanding of all aspects of the job. The instructor is recognized by others as extremely knowledgeable in the field and clearly leads by example.  Anticipates and develops critical goals in alignment with the College’s strategic direction and ensures their implementation and success.
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